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Participants 

Barbara Beltrand, Metropolitan SU 
Tom Eland, Minneapolis CTC 
Deanna Forsman, North Hennepin CC 
Barb McDonald, North Hennepin CC 
 

Darcie Mueller, Winona SU 
Matthew Clay, MSU, Mankato 
Lynda Milne, System Office  
Todd Harmening, System Office  

The primary focus of the meeting was a review of system and regional academic planning 

processes in other states and corresponding discussion of what could be included in possible 

system expectations for academic planning.  

Tom Eland provided an overview of the Wisconsin Academic Planning Guidelines.  

 Balance between local control and centralized coordination. 

 Wisconsin has majors, sub-majors, and concentrations. 

 They do a “notice of intent” but that is only a notification. 

 Uncertainty over what “joint” programming means.  
Discussion 

 Wisconsin regional universities are recognized as having distinctive programs but reality is that 
only a couple of them stand out such as UW-Stout for STEM/polytechnic areas. 

 Observation that over time UW has become more de-centralized system in program approval in 
recognizing that time to approval needed to be faster.  

 Recognition that the UW system has clearly laid out processes and that we need to do the same.  

 At present MNSCU Board policy outlines program approval and closure and has a charge to 
avoid unnecessary duplication. 

 No coordination on closing of programs. 

 Need a definition for unnecessary duplication. 

 Ability to capture program locations to share with students; should there be a central 

repository? 

 ISRS provides only for capturing one program location. 

 Ways to coordinate and removing barriers to students access courses wherever they are. 

 Need a framework for how we think about academic planning is where there is value in the UW 

system and getting to the how and the actual implementation; clarity of the process. 

 With “co-location” of programs, how does the library & computer services work with students? 

How does the funding work? Note: subscription cost for 2-year community colleges is very 

different than for 4-year universities. 

ACADEMIC PLANNING AND COLLABORATION WORKGROUP 

February 12, 2016 

Meeting Notes 

 

https://www.wisconsin.edu/program-planning/download/ACIS-1.revised%20Apr10.pdf
http://www.mnscu.edu/board/policy/336.html
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 What does “institutional identity” mean? Is it geography? What about the movement to online? 

Is the “geography” their computer? What about branding and fundraising with alumni? 

Darcie Mueller provided an overview of the SUNY Mission Review process.  

 Guidelines note desire for distinctiveness coupled with system-wide collaboration. 

 Discussion about students taking classes at other institutions with a great amount of ease. 
MnSCU has something like this – 16 credits as “visiting student”. 

 The categories in the mission review coincide with categories that we associate with any 
academic plan. 

Discussion 

 Plans for strengthening quality needs to be an area we address. 

 HLC has guidelines for program review but we do not provide any at the system level. 

 No process for closure or review of programs; nothing with longevity at MCTC and is just being 

undertaken at Metro and NHCC campus department reviews will inform campus academic and 

facilities plans.  

 As part of the process for guiding creation of academic plans there needs to be an articulation of 

the value; where does consistency add value and where do we leave it to individual institutions? 

 Lynda noted elements from the University System of Georgia model including standing 

committees by discipline and represented by system institutions that appear to meet every 1 or 

2 years. 

Deanna provided an overview of the California State University Academic Plans & Accreditation. 

 The initial review of the campus submissions of program planning and accreditation provided 

basic information.  

 Further review led her to the California master plan which was designed to get the 3 separate 

systems to together and working with the private institutions.  

 Master plan was well researched with lots of support data to support their enrollment growth 

strategy.  

Discussion 

 Question was raised as to whether Minnesota has an interest in coordination of all higher 
education in the state.  

 Minnesota has an office of higher education that supports state financial aid program, data 
support, and some coordination; perhaps originally looked at California as a model as the office 
looks at a college completion strategy. 

 

Todd provided an overview of the Texas Regional Plan 

 Data (workforce needs, demographics, K-12 results, 1st generation college students, immigrants) 
driven by Presidents coming together to plan regionally to expand capacity and completion.   

 Presidents speaking to each other – even regionally – was a new initiative. 

 Led to some 2 + 2 programs and some collaborative programs. 

 Research based & coordinated to identify program needs. 

 Strong research based approach and set of data that informed the regional conversations. 

Barb McDonald provided an overview of Metro Baccalaureate Planning 

 Noted the Crosstown Connections Academic Plan developed in 1998-99 for the Metro Area. 

 The metro-area presidents are working together to identify a common goal and strategies. 

http://www.suny.edu/sunypp/documents.cfm?doc_id=192&CFID=2014791&CFTOKEN=5d8f39e0f78fdafe-9B72F7C7-E392-2DFA-D901B341904BE93F
http://www.usg.edu/academic_planning/about
http://www.calstate.edu/app/programs/amp/index.shtml
http://www.ucop.edu/acadinit/mastplan/mp.htm
http://www.thecb.state.tx.us/Reports/PDF/6079.PDF
http://www.mnscu.edu/media/publications/pdf/crosstown.pdf
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 Academic planning has to create pathways for ALL 2 year programs. 

 Barb also noted the efforts of NHED to reach out and have participation from across the system 
to address the layoffs on the Iron Range. 

Discussion 

 Examples were also given of energy tech, MANE, and other programs that led to shared 
curriculum. 

 Need to explore transfer opportunities out of AAS to BAS options and the need for more general 
education at the upper division level to address the 15 credits of general education in the AAS. 

 Planning needs to consider transfer and employment needs of students. 

 More coordinated programming for sharing of elective credits across the system. 

 Example was given of health care administration at Winona for fitting AAS degrees in health 

care fields and opportunities for CPL and a portfolio method. 

Next Meeting 

February 26, 10:30am – 1pm in the Twin Cities metro area 

Possible meeting topics- 

 HC administration program at Winona SU 

 Overview and linkages with AAS to Bachelors work 

 Overview and linkages with CPL group 

 CAO winter meeting feedback 

 Working assumptions such as need for data-informed planning and that every campus should 

have a plan 

 


